


Forward-Looking Information

This presentation and any related webcasts, conference calls and other related discussions should also be read in conjunction with the Company's Annual Report

on Form 10-K for the year ended June 30, 2018 and other reports filed with the Securities and Exchange Commission.

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act

of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the "Exchange Act"), which represent our management's beliefs and

assumptions concerning future events based on information currently available to us relating to our future results. Such forward-looking statements are identified in

this presentation and any related webcasts, conference calls and other related discussions or documents incorporated herein by reference by use of forward-

looking words such as "anticipate", "believe", "plan", "estimate", "expect", "intend", "will", "may", "continue", "project", "target", "outlook", "forecast", "guidance", and

similar expressions and the negatives of such forward-looking words. These forward-looking statements are subject to management decisions and various

assumptions about future events, and are not guarantees of future performance. Actual results could differ materially from those anticipated in the forward-looking

statements due to a number of risks and uncertainties including, but not limited to: competition from overseas manufacturers and domestic retailers; our

anticipating or responding to changes in consumer tastes and trends in a timely manner; our ability to maintain and enhance our brand, marketing and advertising

efforts and pricing strategies; changes in global and local economic conditions that may adversely affect consumer demand and spending, our manufacturing

operations or sources of merchandise and international operations; changes in U.S. policy related to imported merchandise; an economic downturn; potentially

negative or unexpected tax consequences of changes to fiscal and tax policies; our limited number of manufacturing and logistics sites; fluctuations in the price,

availability and quality of raw materials; environmental, health and safety requirements; product safety concerns; disruptions to our technology infrastructure

(including cyber-attacks); increasing labor costs, competitive labor markets and our continued ability to retain high-quality personnel and risks of work stoppages;

loss of key personnel; our ability to obtain sufficient external funding to finance our operations and growth; access to consumer credit; the effect of operating losses

on our ability to pay cash dividends; additional impairment charges that could reduce our profitability; our ability to locate new design center sites and/or negotiate

favorable lease terms for additional design centers or for the expansion of existing design centers; results of operations for any quarter are not necessarily

indicative of our results of operations for a full year; possible failure to protect our intellectual property; and those matters discussed in "Item 1A - Risk Factors" of

our Annual Report on Form 10-K for the year ended June 30, 2018, and elsewhere in this presentation and our SEC filings. Accordingly, actual circumstances and

results could differ materially from those contemplated by the forward-looking statements.

Given the risks and uncertainties surrounding forward-looking statements, you should not place undue reliance on these statements. Many of these factors are

beyond our ability to control or predict. Our forward-looking statements speak only as of the date of this presentation. Other than as required by law, we undertake

no obligation to update or revise forward-looking statements, whether as a result of new information, future events, or otherwise.













































































































U.S.

(company-operated) 

140

International 

(company-operated) 6

U.S. (independent) 42

International 

(independent) 117

Superior, CO

Average Design Center opened in last 3 years 

~10,000 sq. ft. vs. ~16,000 sq. ft.

DESIGN CENTER NETWORK



Iowa River Landing, IA

Ann Arbor, MI

Tyson's Corner, VA

Albany, NY



Phnom Penh, Cambodia
Rancho Mirage, CA



China Growth:

68 Design Centers in 2013

98 Design Centers in 2018 

188 NORTH AMERICA

117 INTERNATIONAL

Phnom Penh, Cambodia

Wuhan, China



• Expanded offerings

• Interior design

• Quality

• Craftsmanship

• Service

• Value 

MARKETING FOCUS





March 

Direct Mail

































KEY MARKETS UTILIZING LOCAL BROADCAST



Driving awareness and delivering 

personalized, frictionless experience 

via integrated Salesforce Marketing system

Data Management Platform/DMP

Marketing Cloud

Social Studio

CRM



SEO, Non-branded SEM, Social, 

Display, Creative Content, Viral 

Videos, Bloggers/Influencers

Branded SEM, Display 

Retargeting, Social 

DPAs, 

Shopping, 

Predictive Emails

Segmentation

Email 

UGC

Awareness

Conversion

Loyalty

Digital campaign 

reaches consumers in 

every part of the 

funnel:

Awareness 

Considerations

Purchase 

Loyalty



ETHAN ALLEN inHOME

AUGMENTED REALITY APP

• Includes over 3,000 3D digital assets –

all to scale – showing how Ethan Allen 

products look and fit in the home

• Customize products with finishes and 

fabrics

• Configure multi-piece items such as 

sectionals and media walls with ease

• Share design ideas with friends and local 

designer via email or social media

• Compatible with Android and iOS mobile 

devices 

• Optimized for Google ARCore and Apple 

ARKit- enabled devices

TM



• Designer tool to enhance customer 

experience

• 2D to 3D rendering in HD

• Designer can work with a client in 

the Design Center or work remotely 

with an online customer

• Special effects create photo-realistic 

room settings

3D ROOM PLANNER



• 600+ designers certified for Live Chat

• Connects online client activity with brick 

and mortar design services

• Personalized service, as little or as much 

as client likes

• Converts online to in-store transaction

• Higher average order

• Lower returns

LIVE CHAT – CONNECTING ONLINE 

CONSUMERS WITH DESIGNERS



• Showhomes

• In-store events

• Model homes

GRASSROOTS 

MARKETING 



NEW GROWTH 

CHANNELS

• Government: GSA / Department of State

• Contract

― Hospitality

― Real Estate

– Resort communities

– Active adult communities 

– Age-restricted retirement 

communities

– Master planned communities



GSA

Department Of State 
– Worldwide Residential Furniture Program

• 5-year program, started July 2017

• Distinctive first-year challenges to 

launch program

• Going forward Annual Sales 

Opportunity $30M+ 

• Ethan Allen brand is known and 

preferred



Margaritaville - Orlando 

• 1,000 vacation homes

• ~$17k per home

• Opportunity - $17M over 

3 years

• Hotel ~200 rooms

Future opportunities for other 

Margaritaville hotels

Disney Worldwide Services

• Master Sleeper-sofa 

Purchase Program

HOSPITALITY





BEECHER FALLS

PINE VALLEY

MAIDEN

MEXICO

ORLEANSHONDURAS



• 3.2 million sq. ft. North American manufacturing 

base supports low-inventory model

• Enables product customization as part of 

designer services

Upholstery 30 day Quick Ship 11%

Custom Program  89%

Case goods Stocking Program 65%

Custom Program 35%

Accents Mostly Stocking Program



• Investing in CNC equipment

– Maximizes efficiency

– Reduces labor costs

– Improves quality

• Strong MRP systems supporting 

made-to-order processes

• $20.9 in capex invested in North American 

manufacturing over past 3 years

UTILIZING TECHNOLOGY



• Select partners producing at high quality

• Diversified country base

• Utilize regional raw materials

• Skilled local artisans

BALANCED SOURCING







• World class logistics structure 

supported by 1.0 million sq. ft. 

of distribution centers

• Shipments delivered nationally at 

one landed cost

• Strong network of direct, LTL, 

intermodal, and parcel shipping

• C-TPAT certified

• Import/export operations support 

international retailers

WHOLESALE DISTRIBUTION



• 28 retail division service centers –

total of 1.1 million sq. ft.

• 31 service centers operated by 

our retailers

• Premier in-home delivery

• One level of service – products placed 

in the home, assembled, and ready 

to use

• Experienced warehousing, refinishing, 

and delivery associates

RETAIL HOME DELIVERY 

SERVICE CENTERS







In 2010, we implemented the American 

Home Furnishings Alliance’s environmental 

management system – EFEC – Enhancing 

Furniture’s Environmental Culture.

In 2016, we moved to highest tier under the 

EFEC program, Sustainable by Design.

Our carbon footprint calculator measures 

six key metrics:

• Carbon footprint

• Electricity usage

• Water usage

• Landfill waste

• Greenhouse gases

• Biomass usage



Shrink Smart enabled customized bag lengths on demand. As a result, 

upholstery manufacturing slashed shrink wrap usage by 132,238 yards, 

saving $101,891 while ensuring that furniture was still well protected on its 

way to distribution and service centers.



Switching to LED. Relamped 90% of Retail Division locations. 

Manufacturing conversion in process. LED bulbs use 60 to 80 

percent less energy than fluorescent.





• Rigorous formal international labor standards 

and Code of Conduct

• Inspections and audits by Elevate and Intertek

• Comprehensive non-harassment and 

non-discrimination policies





Long and consistent history of returning 

value to stockholders, including payment 

of Regular and Special Dividends.

Total Dividends of $414.6 million

paid through FY 2018

$125.8

Total Annual Dividends Paid 2004 Paid $3.00 

Special Dividend

($ in millions)

2013 Paid $0.50 

Special Dividend

FOCUS ON STOCKHOLDER RETURNS

2018 Paid $0.31 

Special Dividend



Long and consistent history of 

returning value to stockholders, 

including Share Repurchases

• Total shares issued 49.0  million

• Shares outstanding June 30, 2018 26.5  million

• Cumulative share repurchases 42.6% 

Total of 20.9 million Shares Repurchased for $600.8 million

($ in millions)

Annual Share Repurchases

FOCUS ON STOCKHOLDER RETURNS



Long and consistent history of returning 

value to stockholders, including 

reinvesting capital into the Company.
Total Capital Expenditures & Acquisitions of 

$800.4 million through FY 2018

FOCUS ON STOCKHOLDER RETURNS



Total Dividends Paid Fiscal 2019 YTD 1/31/19

FOCUS ON STOCKHOLDER RETURNS

73% 

Increase in 

Dividends 

Paid

Paid $1.00 

per Share 

Special 

Dividend

$24.3

$41.9

$.0

$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

$35.0

$40.0

$45.0

2018 2019



Financial Results

6 Months Ended December 31, 2018
($, millions except per share amounts)

(non-GAAP*)

December 31, December 31,

2018 2017

Net sales $             384.9 $             379.8 

Operating margin 7.3% 7.8%

Net Int & Other Exp $                 0.1 $                 0.1 

Net income $               21.3 $               22.7 

Diluted EPS $0.79 $0.82 

Cash from operating activities $31.5 $14.2 

Dividends paid $10.1 $10.5 

Capital expenditures $5.0 $5.0 

Debt $1.3 $0.5 

*see non-GAAP reconciliation



OPPORTUNITY SCENARIOS – OPERATING LEVERGE 

($, millions except per share)

A B C D

Net sales 900$                   1,000$                1,200$                1,500$                

Gross margin 55.3% 55.6% 56.0% 56.0%

Operating expenses 400$                   435$                   504$                   623$                   

   % of NS 44.4% 43.5% 42.0% 41.5%

Operating income 98$                     121$                   168$                   217$                   

   % of NS 10.9% 12.1% 14.0% 14.5%

Net interest & other -$                    -$                    -$                    -$                    

Pretax income 98$                     121$                   168$                   217$                   

Net income 73$                     91$                     126$                   163$                   

Diluted EPS 2.71$                  3.38$                  4.68$                  6.06$                  

Wtd. Avg. shares 26.9                    26.9                    26.9                    26.9                    

Assumptions: Results reflect tax rate of 25.0% and exclude certain recurring and non-recurring charges and gains and the tax effect of

these adjustments, and are normalized annual opportunities; quarterly results are affected by many factors including seasonality. The

Opportunity Scenarios are not intended to be projections but rather hypothetical outcomes that show the sensitivity of results to

certain variables. Actual results will depend on external macroeconomic conditions and other factors including future decisions by the

Company and the risk factors disclosed in the Company's SEC filings                                                                                                      April 2018

ETHAN ALLEN INTERIORS, 

INC.
GROWTH OPPORTUNITES





Ethan Allen Interiors

Non-GAAP Reconciliation

($, millions except per share amounts)

YTD

YTD Actual YTD YTD

Actual Special Pro-forma Actual Special Pro-forma

F19 Items F19 F18 Items F18

Net sales $    384.9 $    384.9 $  379.8 $   379.8 

Gross profit $    210.3 $        - $    210.3 $  208.1 $      - $   208.1 

Gross margin 54.6% 54.6% 54.8% 54.8%

Operating expenses $    182.4 $   (0.3) $    182.1 $  179.0 $ (0.5) $   178.5 

% of sales 47.4% 47.3% 47.1% 47.0%

Operating income (loss) $      27.9 $    0.3 $      28.2 $    29.1 $   0.5 $     29.6 

Operating margin 7.3% 7.3% 7.7% 7.8%

Net Int & Other Exp $        0.1 $        - $        0.1 $      0.0 $   0.1 $       0.1 

Net income (loss) $      21.0 $    0.2 $      21.3 $    22.3 $   0.4 $     22.7 

Diluted EPS $0.78 $0.01 $0.79 $0.80 $0.02 $0.82 




