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“A number of forward-looking statements will be made during this
conference. Forward-looking statements are any statements that are not
historical facts. These forward-looking statements are based on the current
expectations of Motorola and there can be no assurance that such
expectations will prove to be correct. Because forward-looking statements
involve risks and uncertainties, Motorola’s actual results could differ
materially from these statements. Information about factors that could
cause, and in some cases have caused, such differences can be found on
pages F-28 through F-33 of Motorola’s Proxy Statement for the 2001 annual
meeting of stockholders and in Motorola’s other SEC filings.”

“This presentation is being made the afternoon of March 5, 2002. The content
of this presentation contains time-sensitive information that is accurate only
as of the time hereof. If any portion of this presentation is rebroadcast,
retransmitted or redistributed at a later date, Motorola will not be reviewing
or updating the material that is contained herein.”
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following profitable H2 2001, we are playing to win in 2002.
key imperatives:

total cost competitiveness

compelling products and signature experiences

we are partnering to deliver the ultimate end-user
experience with applications and solutions

technology and innovation (including software capability
improvements)

build on leadership in GPRS and 3G

operator partnering

our strategy balances consumerism and operator partnering
and is supported by great products, solutions, and innovation.

@ MOTOROLA
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what is it like In
the market?




industry’s channel inventory levels have normalized.

2002 industry handset shipments — expect about 420
million units, higher if economic conditions improve.

2002 Q1 industry handset shipments expected to be
about 90 million units.

average selling prices (ASPs) are expected to be
stable, with new models offsetting deflation.

@ MOTOROLA
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short-term: excess year-end industry inventory and weaker
global economy resulted in slow H1 2001 sales.

progress was made in reducing industry inventories, and
by end of 2001 inventories were near normal.

long-term: many network operators are changing focus
from increasing market share and growth to improving
financials due to large financial commitments for 3G
licenses and network build-out.

handset subsidies reduced in some markets, resulting in
higher retail prices and slower growth.

GPRS and CDMA1X momentum to accelerate through 2002.

@ MOTOROLA
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usa, brazil, mexico — penetration
western europe — replacements
china — penetration and replacements (7% GDP)

korea — replacements

in markets such as the USA, Europe and
Hong Kong, we need to think beyond
penetration and replacements. ...

© 2001 Motorola, Inc. 7
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our vision
to be the market leader in providing superior wireless solutions and lead the
internet around the world to be wireless.

our mission
drive success by exceeding the expectations of customers, consumers,
shareholders and co-workers.

our culture

customer-driven employees winning through the 4Es + 1 (eNVISION,
eNERGIZE, eDGE, eXECUTE, ETHICS) — recognizing and celebrating
successes.

objectives longer-term targets

1. superior customer service 1. 90%+ top 2 boxes,
25%+ share

high employee motivation . 80% employee satisfaction
strong financial results . 15%+ PBT

recognized motorola brand . top 10 in brand value
active community involvement . 200,000 hours

© 2001 Motorola, Inc.



make the numbers

cash, profit, market share, revenue

commitment to the long-term
3G
IPR renewal

non-device revenues

2002 priorities
deliver compelling products AND solutions
total cost competitiveness
improve quality — particularly software and ease of use

energize and support go-to-market teams

@ MOTOROLA
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2001 financials at a glance . ..

sales
PBT

YTD
operating
cash flow

Q1 2001

$2.3B
($402M)

>$50M

Q2 2001 Q3 2001 Q4 2001

$2.5B $2.7B $3.0B
($238M) $15M $189M
>$500M >$700M  >$1.2B

9 MOTOROLA
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captured $1.5 billion+ in annualized savings from restructuring
activities, and we and improved our cash flow

introduced 24 new products — and cut product complexity by 50%
shipped more than 4.1 million GPRS units

signed a 3G handset agreement with Hutchison — and we are on
schedule for delivery in Q3 2002

partnered with China Unicom, enabled China’s first CDMA 1X call

increased market share — now about 17% vs. low of 14% in late
2000/early 2001.

and delivered a profitable Q3 and Q4

@ MOTOROLA
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major initiatives
at PCS
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strengthening PCS se){ior leadership team
using leadership supply

compelling new product solutions

reduce products/parts complexity by 20%

cost competitiveness
reduce product cost by 20%
SG&A costs gt

\ J
focus onYtonsumers

continued investment in GPRS, applications
and 3G

@ MOTOROLA
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improved customer relationships . ..

2
segmen s

9 MOTOROLA
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5 key consumer segments targeted . ..

higher
price
premium
corporate personal
business
best

better

networked
business entertainment

good

entry everyglay_
communication .
< higher
volume

9 MOTOROLA

infelligemhce everpwhore

© 2001 Motorola, Inc.

17



. . . to deliver certain somethings for certain someones

corporate
business

easy
business

MOTOROLA

infelligemhce everpwhore

personal

networked
entertainment

everyday
communication

© 2001 Motorola, Inc. 18



as we ended 2001 ... global media began to buzz
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heeds
style call

L Design guru seeks to deliver “SI Ip a / OOk a t t h e

MOTOROLA V70 for battered cell phone unit

Best mobile deals —\\ THE UNBIASED GUIDE T0 MOBILE PHONES — stunnin g Swi VEI -1 p

GET A BETTER PACKAGE olfing out several
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3G arrives!
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My cell phone, myself: Flrms 80 for zmage-buzldmg

By James Connell
International Herald Tribune

HANNOVER,, Germany: Now
that most Europeans have cell
phones, they have been happy to
hold on to them until they get lost,
broken or stolen.

But when they need a replace-
ment, the technobabble of the
trade — GPRS, UMTS, 3G, mobile
broadband — often makes them
reach for an aspirin with one hand
while the other stays firmly
clx_lgged around their wallets.

at has led phonemakers to
realize that to sell phones, they
need to sell the idea that phones
are more fun, more useful or more
of a status symbol than ever. The
companies are clamoring at the
Cebit trade show in Hannover this
week to prove that their brand is
the most reliable, the coolest or the
most elegant.

Nokia, Motorola, Sony Ericsson
and the rest have new models in
just about every image category:
® The Motorola V70, for example,

Nokia phones stress reliability, while Siemens’ “pendant phone,” right, emphasizes design.

u Sony Encsson’s T681u pm:hed
to the traveling
TheTG&i,anupdabeoftheTﬁ&,d:e
first color-screen phone to I'ut
Europe, is small,
gmms. but tu.rns mto a csmm

u Am:l Nolr.ia's hxgh-enr.l business
phone, the 6310i, has all the latest
for those in the know
— GPRS HCSD (high-speed cu-
data), Bl
and Java for downloading third-
party apphcal:lons.
But in the end it is not about the
technology, said Peter Zapf, presi-
dent of Siemens' mobile phone

"[t‘s more about how to create
hype in the market where people
are going to be willing to pay more
money for new services, new appli-
cations, new designs — for some-
thing ﬂutudlffc:ent." he sald.

“In a funny sort of way,” said
Geoffrey Frost, the head o moblle

“these devices formerly known as
cell phones have sort of become

Rainer Jnnunm.ne- France-Presse

at 83 grams (2.8 ounces) the smallest GSM phone cause customers can download serious applications the personal icons of pop culture in the same way
evey, is cast as an “object of desire” targeted to the  as well as games. It has a distinctive racetrack oval that running shoes were in the '80s.”

rson who needs — and can afford — the latest shape and an o
?es}unnable mobile, especially. in high-powered ® Samsung’s S
board rooms. tiny, 85-

phone for “fun, games, choice and freedom,” be-

Frost, who as a former branding guru for Nike

background

-A400 is aimed at women. The knows what he is talking about, said Motorola's new

flip phone comes in colors such as lip-

® The M50 from Siemens, on the other hand, is a stick red, pearly white and jet black, all with gold
trim.

line of phones seeks to answer these questions:
See PHONES, Page 7

“A whole range, from a sensible
budget phone that offers everything a
phone should, to the world’s first dual

mode 3G phone, meaning a model that
will work with both GSM and 3G”

MOTOROLA
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Kewpimshape E Motorola hit a sticky patch
* recently and saw its market
i share wmbla from 30 per cent
1o 13 per cent. What Mobile had been
saying for some years that the
American manufacturer neded o pull its
50¢ks up and learn some serious
lessons about the far more advanced
European market. Last year it had to
take drastic action, shutting down
factories. dramatically thinning
| outits range of products, and
| hiring & new broom from Apple
45 head of design
The first new fruit was the vi0,
the stunning model with the
revolving keypad cover, which What
Mabile revealed in the February
Issue after keeping reluctantly
shtum for months. Now Motorola has
unveiled a bigger picture. A whole
range, from a sensible budget phone
that offers everything a phone should,
Lo the world's first dual mode 36
phone, meaning a model that will work
with both GSM and 36,
Thara are imp! in the user

frey scales. You can get to anywhen
any of the menus with two clicks on
four way navigation key, The screen
still a bit s ut at least it has
function key huttons,

The innovative swappable covers
Come in different shapes, which
campletely change the appearance o
e phone in outling as well as in col
All the phones on the left are the san
muodel, but with different styles af
swippable cover. There is one with
round ends amnd & slim middle, anoth
that is very square and feels quite T
like to hald, while a third has square
sides and a flat top and battom.
Additional ‘themes’ (colour schemes
and ringtonas) can alsa be downloaad
16 go wilth diferantly coloured casing

On the back is a star shape like th
fhowars you drew with a compass in
maths when you were supposed 1o e
listening. This Is the large speaker fn
the palyphenic ring lones. This is an
area where Motorola has leapfrogged
Nekia. Though Nokia completaly

interface; bath flip phones let you see
wha is calling; and there are lots of coal
music features. Generally the feeling is
that Motorola is back on track.

The first phone expected 1o arrive is the
G330, a budget fun phone like the Nokia
3330. At 101421 Smm it's small, good
to hald and light at B0g.

What Mabile has lang criticised the
Matorala interface, which has always
been counter-intuitive and long-winded
despite several revamps. Now at last
there are real improvements, There is a
bright white 96x64 screen with four

APRIL2002 MOBILE

© 2001 Motorola, Inc.
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ring tones, the sound of the rings is
pratty Bmited compared to all the
sophisticated audio capabifities other
manufacturers have started o offer,

Matorola supports the monophonis
iMetody, but thera is also pelyphonic
MIDI, Midi imusical instrument digital
interface) is the standard for
Iransterring music between alectronic
mstruments. Just as a musician who
plays & piano and a harpsichord can u
the same sheet music (o produce
samething which sounds very differer
but is the same notes, MIDI tells the
instrument whal not to play and it doe
50 in its own voice.

The C330 has 10 standard voices

22



design innovation and consumer experience

consumer experience

design

9 MOTOROLA
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motorola design criteria ... rich minimalism

distinctive motorola forms

consistent design details

consistent physical interface

consistent use of product graphics

consistent color, material and finish

9 MOTOROLA
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3G arrivest

Bands:
- GSM 900/1800 MHz GPRS
- GSM 1900 MHZ GPRS

Physical and Digital
Personalization

Talk Time: Up to 190 Minutes
Q@ mororoLa |
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the T720: giant color screen plus! ...“MIGHTYMOTO”

GSM/GPRS, CDMA

Physical and Digital
Personalization

Talk Time: Up to 168 Minutes

9 MOTOROLA
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GSM/GPRS

Physical and Digital Personalization

Talk Time: Up to 330 Minutes

@ MOTOROLA
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GSM/GPRS

Physical and Digital Personalization

Talk Time: Up to 270 Minutes

@ MOTOROLA
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GSM/GPRS, CDMA, TDMA

MOTOROLA

Physical and Digital Personalization 2/

Talk Time: Up to 240 Minutes

m MOTOROLA

rmfglligence everywhore
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THE SVELTE V66 IS THE REAL THING AT LAST

GOOD GALL

motorola

Rock hottom
hargans a
pAd |

terpreting
+ the ads p54

I;_-: mHlEElnﬂEﬂBﬂ!'
cut price |-, o o

= GSM/GPRS

Physical and Digital Personalization

Talk Time: Up to 240 Minutes

m L 'DTGH D‘.I'.A

g vEFpwihiet

© 2001 Motorola, Inc. 31



what will drive our
ongomg progress’?

design — user interface — accessories — applications



enhanced and evolving synergy ™ user interface ...

SnlRIC & B2 L1902 A0
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charging
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E] = [%_,*' 12: 00pm
corporate personal =4 | char ging
SETTINGS ] E] pecent business b PH.BOOE = MESSAGE
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Main Menu _ _ netwc_>rked |IIE|carrier na]m
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8 B¢ =
_ v [
ol -
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chatrging
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@ MOTOROLA

graphical front-end and iconic treatment
bundling applications
highly graphical interaction

tabs and transients
represent intermediate steps through functionality,
layered content

enhanced title and scroll bar
consistent location reference
added functionality (categories); flexible scrolling
higher resolution, indicates relative position in list while
scrolling

dedicated media viewer

month-view for datebook and enhanced personalization

Pl EIe) =14 [ 321121 £ = [ Tl EIE =14 [ (1] 2 F1 [mn
ol Carrier name (o] Carrier name [0l Carrier name (o] Carrier name
N g 3:88pm Py 3:88pm 3:88pm
S 07-31-81 LW f7-31-01 87-31-81
=i =i =i =0
@20 i @O a @20 i 20 M
SETTINGS =) RECENT SETTINGS |=| RECENT SETTINGS | RECENT SETTINGS = RECENT
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... and enhance ARPU.

© 2001 Motorola, Inc.
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accessories: it’s all about ARPU ...

> historical winners:
= VPA
= batteries
= headsets,

= interchangeable
faceplates

= easy-install car
kits
>~ new growth
opportunities:
= data kits

= fm headsets

= mp3 headsets

MOTOROLA

infelligemhce everpwhore

> accessories correlate
fo higher use . . .

~ average minutes:

I Have accessory
[ Do not have accessory

headset 124%
greater use

57% greater
VPA use

© 2001 Motorola, Inc.
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increasing entertainment and content

r%.t mf / uma{

major kick-off brands: | July/Aug

supporting quiz: | July/Aug

ringer tones: Aug/Sept

sports brands: | Sept/Oct

Ducati

charity: [Q4/01| €£8$

music, lifestyle, and other categories are in the queue. F=iEiTEiTETEIH:

9 MOTOROLA

intelligahce sverpwhorne
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messaging strategy

>‘ working with industry leaders to ensure interoperability
for MMS:

= support open-standard solutions to deliver rich, integrated
services and content

= deliver a consistent, intuitive user experience

= provide enhanced revenue generating capabilities for 2.5G
and 3G

= provide complementary tiered experiences for users . ..

SMS EMS MMS email

9 MOTOROLA
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EMS-ready as market demands . ..

expect to have largest EMS-enabled portfolio of any
global handset provider during H1 2002.

* large animation
16x16

« small animation * multiple
8x8 pictures

C U at thd &
Ebert gave
| Planet of the |

vy
MOTOROLA Wl
Meet you at
Starbucks... |
&
: - N

9 MOTOROLA

infelligemhce everpwhore
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market-moving technologies ... our solutions

investing and innovating for the . . .

9 MOTOROLA
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2001 GPRS/GSM product portfolio . . .

accompli™ 009

talkabout®
192

world’s most
complete — and

timeport™
280

completely available
— portfolio.

v.series™ 66

@ mororoLa accompli™ 008 .

infelligemhce everpwhore
© 2001 Motorola, Inc.



2002 3G handset offering: the A820 - “UBERMOTO”

]

Motorola marks
shift with 3G

handset launch S

IROLA 7720

Firm unifies 3G/UMTS — 3GPP compliant .,,..,. =

~ - GSMI/GPRS & WCDMA

1!?3

rl'!i'i ?.ral picket to
¥ gy l\)-'ssl
OV EX

p e el
of niextenerition teleph L lt I P I. t-
it
... Digital Personalization
Era(ﬂmd—gmaraﬂun[ ]

Iumdselnmw:ﬂmlpul

tep head OF it
penmﬂ:d:s}l_’n]da{
i Firie

~ Multimedia functionality, including

exisil
vamped forts on dest
N:(.h ko a8 Midoral

- MPEG4 audiolvideo, MP3, games.

mh'l Ilo'p'hnm shrink for

" High-speed packet data

eaid i was significanl fosee o line ol aecekoried includisg an
10k S o unmtmism& MP31:lay\zr B‘lmwthhmdsg

espreai ke P
Hosmrl J"hl&l&[h e firse fme 1

s yorg’s FIRST UMTS handset —

ready and working today!

MOTOROLA
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around 80 3G licenses awarded in over
20 countries, over 150 still to be awarded

$200 billion in 3G business over 4 years*
infrastructure
subscriber devices
applications and services

PCS announcements to date

Hutchison: >$700M UMTS device contract
- start shipping H2 2002

Nortel: MOU

* motorola estimate

@ MOTOROLA
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sO, what do we see
hext?




expect sequential improvement in sales and PBT.

expect stable ASP increased as new, feature-rich
products offset normal pricing cycles.

expect positive H1 PBT.
expect continued strong focus on cash.

expect to maintain / grow share achieved at end of 2001.

@ MOTOROLA
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no specific PCS projection for 2002, except to say
that our program will continue

and

you can always rely on 3 things from PCS ...

relentless pursuit of cost leadership

passionate focus on operators and applications
that consumers desire

continued innovation and technology leadership

@ MOTOROLA
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‘your turn .

quesuons7
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