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Overview:  Motorola Global Software Group 
The Motorola Global Software Group (GSG) was established in India in 1991.  GSG designs and delivers leading edge software products and services for wireless infrastructure, wireless subscriber, embedded solutions, private wireless networks, automotive and broadband communications industries.  GSG has over 3,000 engineers in 15 countries worldwide. 

By strategically aligning core competencies with the Motorola product sectors, GSG develops software solutions and services for the majority of Motorola’s products. Drawing on this expertise, GSG is able to extend these solutions to many of Motorola’s customers.  As an example, GSG’s work for Motorola’s Personal Communications (cellular handset) Sector has established Motorola as the leader in signalling conformance in the implementation of test scripts for GPRS and 3G UMTS.

GSG’s expansive programming and industry knowledge allows it to effectively match software developers to any project in any region for innovative solutions with a world-class 90% on-time delivery record. 
GSG is dedicated to providing Six Sigma quality and achieving the highest level of Software Engineering capability for all of its facilities.  GSG achieved its first SEI Software Engineering Institute Process Maturity Model (PMM) Level 5 facility in India in 1993, which was the first commercial organization in the world to reach SEI PMM Level 5.  GSG was also assessed as the first SEI Level 5 facility in China in 2000.  More than 70% of GSG’s software center employees work in a SEI CMM Level 5 facility.  Today, GSG is working towards achieving CMMI Level 5 across the organization.  Its facilities in India and Malaysia were among the world’s first to achieve CMMI Level 5.
Vision – To be
 the premiere provider of Custom Software, Software Products and Systems Solutions to Motorola businesses and their customers worldwide, by:

· Establishing a global, long-term leadership position in the software industry in productivity, quality, and cycle time,

· Exceeding customer expectations consistently,

· Maintaining profitable growth,
· Establishing new software centers to leverage business for Motorola worldwide,

· Developing new software platforms that enable our Motorola business partners to achieve leadership in wireless access devices and systems and personal networking.

Mission – 
GSG’s mission is to:

· Leverage its regional presence to win for Motorola and its customers

· Maintain its focus on performance excellence initiatives in leadership and strategy

· Expand its expertise in systems engineering and systems integration 

· To continue to provide services at highly competitive costs

Core Competencies – 
Today, GSG’s expertise and knowledge includes:

· Wireless networks and infrastructure components 

· Wireless subscriber devices software and systems

· Embedded software solutions

· Automotive and telematics software

· Systems engineering and systems integration

· Broadband communication software
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